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E-invoicing is no longer optional

E-invoicing has become a defining force in the indirect

tax landscape. Nearly 100 countries have now implemented or
announced mandates, signaling a decisive shift from voluntary
adoption to regulatory necessity.

As compliance becomes increasingly complex, especially for
multinational companies navigating diverse jurisdictional rules,
manual processes are no longer viable. Indirect tax teams are
now expected to manage real-time data exchange, structured
invoice formats, and seamless platform integrations. Despite
this additional workload, there are many benefits companies
can realize by adopting a global automated e-invoicing solution.
According to recent research by Vertex, over half of businesses
agree that efficiency gains and cost savings are a primary
benefit of e-invoicing adoption. Further, more than 8 in 10
agree that e-invoicing will improve data accuracy and financial
reporting, leading to better decision-making and planning.

80% of businesses agree that e-invoicing improves
data accuracy and financial reporting

The Global E-Invoicing Shift: 2025 Perspectives and
Momentum, Vertex Inc

E-invoicing system operating models vary. Some organizations
build internal solutions, offering tight control and bespoke
workflows, but requiring ongoing maintenance to track
changing rules and integrations. Others adopt integrated,
connected platforms - like Vertex e-Invoicing - that provide
pre-built connections, standardized data models, and managed
regulatory updates. Scope also differs: local, single-country
setups can initially be faster to deploy, while multi-jurisdictional
solutions coordinate diverse formats, clearance models, and
archiving requirements centrally to support cross-border
growth over the longer term. For each business, the right
choice depends on scale, risk appetite, and existing systems.

Handled well, e-invoicing can be a catalyst for digital
transformation - supporting streamlined operations,
accelerated payment cycles, and enhanced financial visibility.
However, to realize these advantages, a cross-functional
approach is needed from the outset.

When teams collaborate, the benefits are significant: improved
cash flow, reduced costs, and more secure digital ecosystems.
These outcomes stem from deliberate alignment between tax,
finance, and IT leaders who understand that compliance is a
business-wide imperative.

Regardless of the system they choose, organizations
introducing or managing e-invoicing need to build processes
that are collaborative by design. When key stakeholders
align to create compliant, efficient, and scalable end-to-end
processes, they are not just meeting mandates - they are
positioning the business for long-term success.
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Why Tax Teams Can’t Manage
. The Cost of Non-Compliance
Compliance Mandates Alone O TOnT-omp
The cost of doing nothing is often greater-and far

Compliance requirements now encompass real-time reporting, more damaging-than the cost of doing it right.
continuous transaction controls (CTCs), and multi-country
trade rules. Each mandate has its own technical specifications
and deadlines and, for multinational organizations, the volume
and variation is substantial. Manual approaches often fall short
on accuracy, speed, and transparency, creating enterprise-wide

commercial and compliance risks. . .
Reputational & Commercial Risk
The impact of non-compliance can be significant. Invoices

may be rejected, leading to delayed payments and operational
inefficiencies. Financial penalties are becoming more common, N\ _

and organizations may find themselves facing increased f@ [EiEEee el {EnEe 2
scrutiny from regulators. Even minor lapses can have a ripple
effect, making it essential to address compliance proactively.

@_ VAT Deduction Denial & Tax Exposure

@ Revenue Leakage & Cash Flow Disruption

“Non-compliance is not limited to the rejection of an
electronic document or penalties [...] it can basically
shut down operations.”

Kathya Capote Peimbert, VP of Global E-invoicing
Solutions, Vertex Inc.
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Tax teams sit at the center of this challenge, responsible for interpreting mandates and ensuring correct reporting, but execution
requires more than taxation expertise. Finance teams are needed to manage payment cycles, cash flow, and the underlying
financial data. IT teams are essential for integrating platforms, automating processes, and maintaining data security. Without shared
ownership - anchored by senior buy-in - organizations can struggle to manage the scale and complexity of e-invoicing demands.

Successful compliance requires deliberate, ongoing collaboration between tax, finance, IT, logistics, and even external partners, such
as ERP vendors. In some jurisdictions, logistics and customs teams must also be involved, especially where electronic bills or transport
documents are mandated. This broad involvement ensures that all operational, technical, and regulatory requirements are met.

Establishing e-invoicing processes can also be hugely beneficial for many businesses, supporting meeting global mandates, as well
as enabling better financial visibility and agility. These systems should be automated to ensure compliance is scalable and errors
due to human data entry or manipulation are kept at bay.
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The tax role - driving e-invoicing compliance

The tax function is pivotal in both the implementation and ongoing management of e-invoicing. It's the compliance engine,
translating regulatory mandates into practical business processes and ensuring every invoice meets the necessary standards.

A Tax Control Framework helps organizations comply with global tax regulations and protects your business

“\0°‘t Rest of the WOr/d

Compliance & Governance

x Rest of the
Helps organizations identify of WO”O'

applicable tax risks

¢®
\mport EU

Provides a systematic approach

?}port EU

Promotes consistency \(\&\’ a 50

Encourages collaboration between
different departments

Standardizes and automates tax
processes

Domestic

Tax drives e-invoicing success by interpreting rules across jurisdictions and ensuring every invoice meets the necessary standards.
They apply a systematic approach which provides consistent outputs and results, and standardizes tax processes. With an automated
tax engine, many of their key responsibilities become easier to meet - from monitoring regulatory changes to validating tax data.
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When tax is engaged early and included in ongoing conversations
around e-invoicing solutions, organizations benefit from:

¢ Reduced compliance risk through proactive mandate
management and data accuracy

e Operational efficiency via automated tax processes and
integrated controls

e Business agility by enabling rapid adaptation to new
regulatory requirements

e Enhanced transparency with clear audit trails and real-time
reporting

Moreover, the effectiveness of e-invoicing for tax is amplified
when collaborating with IT and finance. Tax relies on IT to integrate
e-invoicing solutions with core systems, ensuring data flows
seamlessly and securely. Finance provides the transactional data
and context needed for accurate tax determination.

Collaboration enables tax to proactively address data quality
issues, leverage IT’s expertise in system integration, and align
with finance’s priorities for cash flow and profitability. This joint
approach reduces the risk of non-compliance, audit penalties,
and costly remediation. It also fosters a culture of shared
responsibility, where tax, IT, and finance collectively monitor
regulatory changes and adapt processes accordingly.

Ultimately, e-invoicing becomes a strategic tool for tax when it
is embedded in a collaborative framework, ensuring compliance,
reducing risk, and supporting business growth.

9 | uoneloqe|o) || pue ‘@dueul ‘xe] saiinbay adueldwo) SuiloAu|-3 AYAA :uSisa Ag |euoi}duny-ssoud



The finance role - from process optimization to strategic value

E-invoicing has a direct impact on finance. For Accounts Payable (AP) teams, digital invoicing automates the receipt, validation,
and approval of supplier invoices, enabling faster processing and reducing the risk of errors or fraud. For Accounts Receivable (AR)
teams, e-invoicing streamlines the creation and delivery of invoices to customers, providing real-time visibility into payment status
and accelerating cash collection. These changes are not just operational - they unlock commercial and strategic value.

Finance teams are a major consumer of tax data and, as a result, are well positioned to leverage the data and process improvements
that e-invoicing brings. The result is a finance function that is more efficient, agile, and positioned to deliver data-driven insights.

Examples of the value e-invoicing offers finance teams

Finance team activity

E-invoicing impact

Strategic value

Reconciliation

Matches invoices and payments across
systems

Flags discrepancies

e Reduces errors
e Supports auditability

e Reduces fraud

Reporting accuracy

Provides real-time compliance and
financial data

e Enables timely, informed decisions

e Ensures transparency

Cost efficiency

Reduces manual workload

Lowers processing costs through
automation

o Frees resources for strategic tasks

e Reduces operational costs

Financial visibility

Tracks payment cycles and outstanding
balances

e Optimizes working capital management

¢ Improves forecasting and cash flow
management

Intercompany transactions

Standardizes and automates invoicing
and settlements

e |mproves business-wide control
e Enhances transparency
e Reduces disputes
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Integrating e-invoicing with ERPs and other financial solutions
enables finance teams to consolidate systems, migrate ERPs,
and expand digital channels or sales into new regions with
confidence. E-invoicing also streamlines sales, purchasing, billing,
invoicing, reconciliation, and compliance, reducing risks and
errors across the finance function.

“E-invoicing is not just about tax compliance. It is so
invasive and demanding [...] it will impact all finance
processes: AP, AR, intercompany.”

Gunjan Tripathi, EMEA Director of VAT and Tax
Technology, Vertex Inc

Finance’s role in e-invoicing spans from implementation through
to optimization. It ensures compliance requirements are met
without sacrificing efficiency or scalability, and when involved
early, can be proactive in digital transformation initiatives and
investment in technology.

When finance, tax, and IT teams work together, they can
leverage e-invoicing data not only for compliance, but also for
strategic business insights. For example, tax-enriched data can
be used for more accurate forecasting, scenario modelling, and
even Environmental, Social, and Governance (ESG) reporting.
This cross-functional approach transforms compliance from a
cost center into a value driver, enabling the business to unlock
new efficiencies and competitive advantages.
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The IT role - enabling secure, scalable,
integrated solutions i s

enable businesses and public sector
organizations to exchange electronic
documents, such as invoices, securely
and efficiently.

Sustainable e-invoicing initiatives rely on IT leadership in implementation and
ongoing management. As regulatory requirements evolve and mandates multiply,
IT must ensure that systems are compliant today and adaptable for future
changes - secure, scalable, and integrated across the enterprise.

Interoperability is increasingly important, especially as governments and trading

partners adopt standards, such as Peppol and DBNA, for electronic document

exchange. While these standards aim to enable seamless cross-border transactions and government connectivity, they form just
one part of a broader integration strategy. IT must ensure platforms can communicate with external networks, partners, and
authorities, and adapt to new requirements as they emerge.

To work effectively, e-invoicing systems should integrate seamlessly with ERPs, e-commerce, procurement, and in-house billing
systems. Organizations rely on IT to architect robust infrastructure that supports processes, minimizing manual intervention and
maximizing reliability.

When choosing a system, the flexibility of deployment models - public cloud, private cloud, or hybrid - allows IT to choose the
best option for their business needs, balancing cost, accessibility, and control. If outsourcing their systems, IT departments can
benefit from pre-built integrations designed for faster go-live, reducing the time and resources required for implementation. If built
internally, systems may be adapted to meet a business’ unique requirements.

Master data strategy is another critical pillar. Even minor errors in master data, such as an extra dash in a tax ID, can lead to invoice
rejection and financial penalties. Clean, consistent, and well-governed data - covering suppliers, customers, tax codes, and legal
entities - reduces errors and enables automation at scale. IT must work closely with finance and tax teams to establish robust data
governance, regular cleansing routines, and clear ownership of data domains.
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Technical challenges of implementing e-invoicing

IT challenge

ERP integration

Description

Connecting e-invoicing systems with core
ERP platforms and internal systems

Strategic impact

e Ensures visibility of end-to-end processes
e Supports compliance and scalability

Data validation

Automating checks for accuracy,
completeness, and regulatory conformity

e Reduces errors
e Supports auditability
e Minimizes compliance risk

Capability scope

Ensuring systems can handle multiple
formats, jurisdictions, and workflows

e Supports the organization to be
future-ready

e Enables rapid adaptation to new
mandates

Security

Protecting sensitive financial and
personal data across all transactions

e Safeguards reputation
e Builds trust

e Ensures regulatory compliance

Interoperability

Enabling seamless communication with
external networks

e Facilitates cross-border trade,
reporting, and partner integration

Master data management

Maintaining clean, consistent, and
governed data across platforms

e Underpins automation
e Supports reporting accuracy
e Enables operational efficiency

The technical challenges of implementing e-invoicing are significant, but with the right leadership, they can become opportunities
for transformation. A clear implementation plan, anchored by IT and a comprehensive Statement of Work (SOW), enables
organizations to proactively create systems that are future-ready.

By prioritizing security, automation, and data quality, IT can support an e-invoicing solution that is well-integrated, empowering tax
and finance teams to focus on strategic outcomes and driving sustainable digital transformation.
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Business buy in - building a unified strategy

Technology alone doesn’t guarantee success and there is
no single owner of e-invoicing within most organizations.
Operational excellence requires a unified strategy and a
successful e-invoicing program is built on cross-functional
collaboration.

A successful e-invoicing framework brings together three core
functions, each with distinct responsibilities:

e Tax: Provides compliance expertise, monitors regulatory
changes, and ensures mandates are met in every jurisdiction.

e Finance: Oversees processes, aligns e-invoicing with wider
strategic objectives, and leverages data to improve cash flow
and forecasting.

¢ IT: Designs and integrates systems, manages automation, and
ensures platforms are secure, scalable, and interoperable.

Early engagement of adjacent stakeholders - procurement, shared services, internal audit, and other key business units - is equally
critical. This cross-functional involvement ensures smooth onboarding, accurate data, and long-term adoption.

The impact of this collaborative approach is tangible. E-invoicing enables process optimization that translates into measureable
savings: one global retailer reported savings of nearly $200 million annually by migrating to e-invoicing for both tax and commercial
purposes. This transformation was achieved through coordinated effort across tax, finance, and IT, illustrating what is possible
when compliance is treated as a shared priority.

Leaders must therefore play an active role in shaping compliance strategies. Buy-in at the C-suite level is essential for breaking
down silos and ensuring that e-invoicing is treated as a shared business priority, not just a departmental project.
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Framework for cross-functional collaboration

Function Role in e-invoicing implementation Vertex e-Invoicing technology

Tax Compliance expertise, regulatory tracking ¢ Monitors mandates
e Automates rate changes

Finance Process oversight, strategic alignment ¢ Provides data analytics

IT System integration, automation, security ¢ Integrates with ERP and other systems
e Secures data

Other key stakeholders Onboarding, data accuracy, adoption e Communicates with partner systems

Vertex e-Invoicing is a purpose-built system that helps organizations navigate the complexities of global compliance while
unlocking operational efficiencies. By automating tax validation and ensuring auditability, Vertex e-Invoicing empowers businesses
to respond rapidly to evolving mandates and regulatory changes. The solution integrates seamlessly with ERPs and financial
systems, enabling real-time data exchange and minimizing manual intervention. It helps to reduce the risk of errors and non

compliance, while saving businesses time.

The benefits of Vertex e-Invoicing as the chosen tax technology partner will extend beyond compliance. With accurate, real-time
tax data, finance and tax teams gain insights into enhanced data, supporting better decision-making and business resilience. The
platform’s scalability ensures that as organizations grow and expand into new markets, their e-invoicing processes remain efficient

and future-ready.

By aligning technology with the needs of tax, finance, and IT, Vertex e-Invoicing helps businesses achieve continuous compliance,
operational agility, and a foundation for long-term success.
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Next steps: how can Vertex help you?

Every organization’s e-invoicing journey is unique. Vertex e-Invoicing is a
flexible solution that helps businesses meet compliance requirements as well
as internal digital transformation goals.

Connect with Vertex experts to explore tailored strategies for your
organization. Visit vertexinc.com to contact us today.

North America Latin America Europe Asia Pacific / ‘IE RTEX
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