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Introduction to E-Invoicing

In today'’s rapidly digitizing world, financial operations are
undergoing transformative changes, and at the forefront
of this revolution is e-invoicing. Unlike traditional invoicing
methods—paper or digital formats that require manual
intervention—e-invoicing is a fully automated process that
captures invoice data in a machine-readable format, helping
confirm speed, accuracy, and compliance. The global shift
towards e-invoicing is driven by several factors, including
stringent compliance mandates, the relentless pursuit of
efficiency and cost savings, and the broader trend towards
digitization in business processes.

As Maximilian Borgmann, Director of Sales and Value
Engineering at Vertex Inc., explains, “e-Invoicing is
remarkably straightforward. It's the exchange of a business
document between two parties. The key difference is its
speed, with an e-invoice typically processed and sent within
a few seconds. It also boasts superior data quality... the data
quality of an e-invoice is consistently 100%."

Y/ VERTEX




E-Invoicing System Components and Integration

The core components of an e-invoicing system are
designed to streamline and automate the invoicing
process from start to finish. The journey begins with
invoice data capture and format conversion, where
incoming invoices are transformed into a standardized
format that is universally understood by different
systems. This is crucial for helping ensure seamless
communication between businesses, regardless of
their internal processes.

Once the data is captured, the next critical step is
compliance and regulatory reporting. Given the global
nature of business today, companies must adhere

to a wide array of tax and legal requirements.
E-invoicing systems automatically align invoice data
with the necessary regulations, minimizing the risk

of non-compliance.

Finally, invoice transmission to receiving parties is
executed, helping guarantee that invoices are sent
quickly, securely, and with minimal risk of errors.
This automated transmission reduces delays and the
potential for disputes, further enhancing the
efficiency of financial operations.




Challenges for Multinational Corporations

For multinational corporations, the transition to
e-invoicing presents unique challenges. The most
significant of these is the need to handle diverse invoicing
formats and regulations across different countries. Each
jurisdiction may have its own set of rules, formats, and
compliance requirements, making it difficult to standardize
processes on a global scale.

Integrating e-invoicing with global ERP landscapes is
another major challenge. Many large organizations operate
multiple ERP systems, often as a result of mergers and
acquisitions. Maximilian Borgmann points out, “I have
worked with a lot of large organizations that are operating
across the globe. They have been growing in a way that
they have been making a lot of acquisitions... from a
system perspective, they had a completely wild ERP
landscape. They had multiple SAP instances, maybe an
Oracle instance here, and Microsoft there.” These systems
may not naturally communicate with each other,

requiring complex integration efforts to help establish
that e-invoicing can be implemented smoothly across

the entire organization.
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Additionally, finding ways to help ensure data privacy and
security compliance is a critical concern, especially with
regulations like the General Data Protection Regulation
(GDPR) in place. Companies must ensure that sensitive
financial data is handled securely and in compliance with
all applicable laws, adding another layer of complexity to
the e-invoicing process. Borgmann notes, “Data privacy

is a big topic for a lot of organizations. This ranges from
being compliant with GDPR to not having personal data on
the invoices, to helping ensure that the data is stored and
archived correctly for the right amount of time.”

“I have worked with a lot of large organizations that
are operating across the globe. They have been
growing in a way that they have been making a lot
of acquisitions... from a system perspective, they
had a completely wild ERP landscape. They had
multiple SAP instances, maybe an Oracle instance
here, and Microsoft there.”

Maximilian Borgmann
Director of Sales and Value Engineering at Vertex Inc.
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The Rise of Continuous Transaction Control (CTC) Mandates

As governments worldwide push towards greater tax
compliance and digitization, Continuous Transaction
Controls (CTCs) are becoming increasingly common.
These CTC mandates require businesses to submit
transactional data to tax authorities in real-time or
near real-time, allowing for immediate validation and
monitoring of tax-related activities.

Countries like Germany, ltaly, and Spain are at the
forefront of implementing CTCs as part of their
e-invoicing frameworks. For example, Germany will
mandate e-invoicing through its CTC system starting in
January 2025, with further expansions later on. Similarly,
Italy’s Sistema di Interscambio (Sdl) platform is a well-
established CTC system that has set the standard for
other European countries.

These mandates are transforming the way businesses
operate, particularly for multinational corporations

that must navigate a patchwork of different CTC
requirements across the countries in which they
operate. The shift towards real-time data collection is
aimed at enhancing tax compliance, reducing fraud, and
increasing efficiency in tax collection processes.



“When an invoice is received, it's usually validated, checked against
certain rules, and checked that the invoice amount is correct. Eventually,
it's checked in an AP or accounts payable process as to whether there has
been a PO issued for this invoice so that the invoice is justified and that

you're not just receiving a fraudulent invoice, for example.”

Maximilian Borgmann

Director of Sales and Value Engineering at Vertex Inc.

Benefits of E-Invoicing for Finance Organizations

Despite these challenges, the benefits of e-invoicing
for finance organizations are substantial. Regulatory
compliance is streamlined, as the system automatically
aligns invoices with the necessary legal requirements,
reducing the risk of fines and penalties.

E-invoicing also leads to reduced errors and increased
automation. The elimination of manual data entry
significantly decreases the likelihood of mistakes, while

automation frees up staff to focus on more strategic tasks.

Fraud prevention is another critical benefit.
E-invoicing systems can include advanced analytics
that detect anomalies in invoice data, helping to
prevent fraudulent activities before they cause harm.
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“When an invoice is received, it's usually validated, checked
against certain rules, and checked that the invoice amount
is correct,” says Borgmann. “Eventually, it's checked in an AP
or accounts payable process as to whether there has been

a PO issued for this invoice so that the invoice is justified
and that you're not just receiving a fraudulent invoice,

for example.”

Moreover, e-invoicing provides real-time data and analytics
that give finance leaders immediate insight into cash flow,
helping them make more informed decisions. This, in turn,
allows for optimized working capital and interest revenue.
By having a clearer picture of their financial situation,
companies can better manage their cash reserves, invest
surplus funds, and reduce the cost of borrowing.
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Change Management and
Supplier/Customer Onboarding

Successful implementation of e-invoicing requires careful
change management and onboarding strategies. It's
essential to communicate e-invoicing requirements to
suppliers clearly and consistently, helping ensure they
understand the benefits and expectations.

Addressing customer concerns and adoption challenges
is equally important. Customers may be resistant to
change or have concerns about the security and reliability
of the new system. Providing them with detailed
information and addressing their concerns head-on will
be crucial to ensuring smooth adoption.

Internal stakeholders, such as finance and IT teams, will
also need thorough training and enablement to adapt

to the new system. They must understand not only how
the system works but also how it aligns with the broader
goals of the organization. As Borgmann states, “The goal
of adopting e-invoicing is to find a way to integrate it into
the system landscape, ensuring that every connected
stakeholder is on board.”
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Ongoing Monitoring
and Optimization

Once the e-invoicing system is in place, it’s essential

to track key performance metrics to help confirm that

it is delivering the expected benefits. Metrics such as
the percentage of invoices processed without manual
intervention, error rates, and compliance with regulatory
requirements should be closely monitored.

Staying informed about regulatory changes is also
crucial. As governments around the world continue to
update their tax collection processes, companies must
ensure their e-invoicing systems remain compliant.

Continuous improvement should be a core focus, with
regular reviews of processes and controls to identify
areas for enhancement. This proactive approach will
help maintain the effectiveness and efficiency of the
e-invoicing system over time.
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Aligning Invoicing Strategies with
Digital Transformation

“E-invoicing is more of an enabler. For example,
it can enable massive cost savings. In the
past, I've helped to develop business cases for
prospects with three, four, or five million euros
or dollars in savings. However, e-invoicing is
not the solution to cost savings. It is just the
enabler. Because you need electronic data as
the basis for automation.”

Maximilian Borgmann
Director of Sales and Value Engineering at Vertex Inc.
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E-invoicing should not be viewed as an isolated
initiative but as part of a broader strategy for

digital transformation. Engaging cross-functional
stakeholders from finance, IT, procurement, and
other departments is key to ensuring that e-invoicing
supports the organization’s overall digital goals.

It's important to remember that e-invoicing is an
enabler, not a standalone solution. “E-invoicing

is more of an enabler. For example, it can enable
massive cost savings. In the past, I've helped to
develop business cases for prospects with three, four,
or five million euros or dollars in savings. However,
e-invoicing is not the solution to cost savings. It is just
the enabler. Because you need electronic data as the
basis for automation,” explains Borgmann. While it
offers significant benefits on its own, its true value is
realized when it is integrated with other digital tools
and processes, driving comprehensive improvements
across the organization.
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Considerations for CFOs

For CFOs, the adoption of e-invoicing presents
several important considerations. One is the potential
impact on headcount and employee utilization. As
processes become more automated, the need for
manual processing diminishes, which may lead to
workforce restructuring or reallocation.

Balancing efficiency gains with organizational culture
is another critical consideration. While the technology
offers clear benefits, it’s important to manage the
human side of the transition, ensuring that employees
are supported and that the company'’s culture

remains strong.

Finally, improvements in working capital management
should be a key focus. By leveraging the real-time
data provided by e-invoicing, CFOs can optimize their
cash flow, reduce the cost of capital, and improve the
overall financial health of the organization.
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Conclusion and Key Takeaways

The future of e-invoicing is bright, and its adoption is
inevitable as companies strive to keep pace with the
digital transformation of financial operations. For CFOs,
understanding the complexities and benefits of e-invoicing
is critical to making informed decisions that will position
their organizations for success. By carefully planning

the implementation, managing change effectively, and
continuously optimizing the system, finance leaders can
unlock significant value. From more effective regulatory
compliance to enhanced data analytics and cash flow
management to fraud prevention, e-invoicing is an effective
and powerful tool in the CFO'’s toolkit. Reach out to learn
more about Vertex’s e-Invoicing solutions.
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About Vertex

Vertex Inc., is a leading global provider of indirect tax software and solutions.
The company’s mission is to deliver the most trusted tax technology enabling
global businesses to transact, comply, and grow with confidence. Vertex
provides solutions that can be tailored to specific industries for major lines

of indirect tax, including sales and consumer use, value added, and payroll.
Headquartered in North America, and with offices in South America and Europe,
Vertex employs over 1,300 professionals and serves companies across the globe.

For more information, contact Vertex today at
https:/www.vertexinc.com/contact-us
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©2024 Vertex Inc. All rights reserved. Vertex and the Vertex logo are all trademarks of Vertex Inc.
All other trademarks are used for identification purposes only and are properties of their respective owners.


https://www.vertexinc.com/
https://www.vertexinc.com/contact-us
https://www.facebook.com/vertexinc1/
https://twitter.com/vertexinc
https://www.youtube.com/channel/UCHyguFCWZD92yD5htIOTqJQ
https://www.linkedin.com/company/vertex-inc./
https://www.instagram.com/lifeatvertex/
https://www.vertexinc.com/

sltidie / D

studiolD is Industry Dive’s global content studio offering
brands an ROI rich tool kit: Deep industry expertise, first-party
audience insights, an editorial approach to brand storytelling,
and targeted distribution capabilities. Our trusted in-house
content marketers help brands power insights-fueled content
programs that nurture prospects and customers from discovery
through to purchase, connecting brand to demand.

Learn more


https://www.studioid.com/
http://studioid.com
https://www.studioid.com

