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WHERE TAXATION MEETS INNOVATION

Vertex®Tax Process Assessment”

Uncover Opportunities to Optimize
Efficiency and Effectiveness with
a Health Check by Vertex

With pressure on tax departments to contribute to
shareholder value comes the realization that there is
not enough time to focus on value added activities,
such as increasing the efficiency and effectiveness of
the tax process. Tax departments are facing numerous
challenges, including:

e Locating and organizing information for tax audits
e Storing, managing, and sharing knowledge

and documents
e Finding more time for planning versus compliance
e Complying with increasing regulatory requirements
e Reconciling tax data against financial data

With the improvement opportunities identified through
the Vertex Tax Process Assessment service, processes can
be automated and paper flow can be reduced - allowing
more time for you to spend on planning, and reducing
your company'’s overall tax burden.

Developing the right tax technology strategy is critical and
requires a careful analysis of current systems and
processes. The route to achieving this is not a quick
software fix. An overall, integrated strategy based on
careful analysis of the current environment, issues, and
goals is needed.

Examine the State of Your Tax Department

Based on a detailed analysis of current processes and
technology, Vertex Consulting will prepare a report
describing value added changes for optimizing your
tax department in relation to:

e Federal Income Tax

e Provision for Income Tax
e State Income Tax

e Sales and UseTax

e Fixed Assets

Vertex Consulting will also examine the
specific technological areas affected in your
tax department, including:

e Tax integrations to host financial systems,
either implemented or planned

e Data and system integrity and security
e Tax and financial software in use

e Level of tax compliance automation and data
management tools

e The level of data integration among tax, financial,
budget/forecast, tax planning, tax provision reserves,
estimated tax, tax compliance, and tax audit

e Knowledge and document management tools

e The extent to which returns, notices, and workpapers
are shared electronically

e Centralization or decentralization of the tax function

e Percentage of tax department resources used for
compliance versus planning

By using a diagnostic approach to analyze your processes
and technology, Vertex Consulting will obtain a solid
understanding of your current environment - leading to
the determination of the proper process improvements
and technology to fit your needs.

Your Partner In Service Solutions

Working with you to improve your tax operations is

our number one concern. With over 30 years of tax
technology experience, Vertex Consulting can provide
the answers you've been searching for to move your
department from being a cost center to one focusing on
more value added activities. Some of the benefits of the
assessment include:

* Minimizing Compliance Burdens - minimize time
spent on tax liability, income tax provision, and
tax compliance

¢ |mproving Audits - improve your audit preparation
process with a strategic focus leading to faster
audit settlements



Vertex Consulting will perform technology
assessments, prepare requirements definitions, and
create a cost/benefit and gap analysis. We will also
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To learn more about how Vertex’'s Tax Process
Assessment Services can benefit you, call
John Madden at 941-342-3629, or email
vc@vertexinc.com.
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